7. Progress with the Action Plan - May 2012

The action plan was drawn up by the PUG at an extraordinary meeting on Friday 23rd March 2012.

To date the following progress has been made:-


1. The practice booking system 
 
It was agreed at the meeting there seemed to be a general lack of awareness among the practice population at Dawley Medical Practice as to how the booking system worked. 

As a starting point an overview of the system was included in the Summer 2012 newsletter (Appendix 10). To date around 1,000 copies have been distributed to patients.

The newsletter has also been published on the website and all patients on the e-mail list have been sent a notice that the current newsletter is now avail able to read online.

Notices have also been placed at strategic points around the entrance to the surgery and in the waiting room indicating that the open-access clinic is a drop-in for everyone and not just emergencies.

Plan: To assess whether the perception about the drop-in and open access clinic has changed and if necessary look at ways of further publicising the system.

2. Booked Appointments – better access for patients 

Several of the feedback comments concerned the difficulty some patients faced in getting later appointments. This affected mainly those patients who worked full time or who had children at school.

The issue was discussed by the doctors at a partners meeting. 

It was agreed in principle that extra appointments should be offered and several ways of achieving this were considered.

However at present the practice was in an unusual position. The senior partner was due to retire at the end of July and a new partner would be joining the practice at this time. 

The partners agreed as a matter of principle that the incoming doctor should have a say in shaping future policy. It was therefore agreed to consider the matter again once the new partner was in post.

3. Extending Coverage of Practice Newsletter

Nothing to report. 

The issue had been listed as an agenda item for the next PUG meeting on Friday 15th June 2012.

4. Advertising the results of the practice survey
 
Nothing to report. 

The issue had been listed as an agenda item for the next PUG meeting on Friday 15th June 2012.







